


Change Adoption

Truly effective healthcare IT has
the power to transform your
business processes, workflow,

and workplace. Yet, the only

way to fully realize the real
transformative power of your

new health IT investment is
through comprehensive employee
adoption of the new technologies
and processes. The most common
barriers to project success are
people factors: 58% changing
mindsets and attitudes, 49%
corporate culture, and 32% lack
of commitment from higher
management’. If your investments
are to gain traction and deliver
benefits to both end users and
patients, committed buy-in from
all offected stakeholders is key.

Meeting the
Challenges of Change

True healthcare innovation can
only occur when disciplined
change management principles
are coupled with clinical expertise
and solution knowledge to guide
your organization down the path
of change adoption.









